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2010 is over! Where do we go from here?
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THE  LOST DECADE
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Leadership Crisis:

We, the United States of America, your top quality 
supplier of the ideals of liberty and democracy, would like 
to apologize for our 2001-2008 interruption in service. The 
technical fault that led to this eight-year service outage 
has been located, and the bug responsible was replaced 
November 4, 2008 

Early tests of the newly installed program indicate that we 
are now operating correctly, and we expect it to be fully 
functional from January 20, 2009 onwards. We apologize 
for any inconvenience caused by the outage. We thank 
you for your patience and understanding.

Presenter�
Presentation Notes�
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1 or 2 Crisis?

Presenter�
Presentation Notes�
But a Global warming crisis. You have seen the side effects on Russia this summer, the floods in Pakistan and central Europe. 

These are no longer isolated cases. They become more and more frequent and each year brings us its share of disasters. 

And If you don’t believe in the Global crisis I invite you to go out a bit more. 



But this is IT? Is this the only thing we have to worry about?

So you would say, I’m ok, I have a crisis, I don’t need another one. 



Yes we do have another crisis and this one is more relevant to what I want to talk about.

So since Mid 2009 we had what started as a Subprime crisis in the US which evolved into a global banking crisis, Governments around the world had to intervene to save global capitalism, and now we have to deal with a huge level of debt in most countries. 

�
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The 100$ Question

Presenter�
Presentation Notes�
Traumatized customers are spending less and saving more 

Cautious companies are earning more and investing less 

Banks are not lending money and Nobody is borrowing.

Now that we are in the Euro Zone You can’t devaluate the currency to gain competitiveness as the monetary policy is dictated by the European Bank

Government are focused on reducing the debt level to keep their AAA ratings

So the options that we have are very limited and we face the risk of having a lost decade ahead of us with anemic growth. 1 to 1,5% max.

Actually the only positive thing is that with recession we have managed to slightly reduce our Carbon intensity. But Recession is not a recipe for Hope

 

You would say what a gloomy future. 







�
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The 100$ Question

How do you spur 
economical growth in such 

an Environment?

•Create Jobs?
•Lift Living Standards?
•Generate Economic Dynamism?

Presenter�
Presentation Notes�
 

What do we do? We need growth. Are the only 2 options we have is to either we trash the System or Crash the planet.



Let me try to answer some of those questions that everyone Government and every business has on their minds 

“How do you spur economical growth in such an Environment?” �
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Sustainable Growth 
Rethinking vs Cost Cutting 

• Adapting and changing
• Continuous Innovation
• Experimenting new things 
• Fighting Conventional wisdom

Raise Productivity 

CREATIVE DESTRUCTION 
Economist Joseph Schumpeter

Presenter�
Presentation Notes�
You ned to shift focus for pure cost cutting to a rethinking of how you do things

You can do some quick fixes and cut cost wherever you can. 

I don’t discourage you from doing that. There are a lot of areas where we spend unnecessary money. But this will not Cut it. 



“Creative Destruction" was popularized by and is most associated with Schumpeter, particularly in his book Capitalism, Socialism and Democracy, first published in 1942.



Basically he talks about how quickly you get rid of your legacy, you destroy your pass to stay ahead of the game. 

And it is better to do it to yourself than having a competitor do it for you 

�
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Rate of Creative Destruction 

Average 
65 years

1920

Average 
9 years

2010

Presenter�
Presentation Notes�
In 1920 the companies listed in the S&P 500 stayed there for at least 65 years. Today they hardly stay 10 years. 



Think about Apple 10 years ago. There was no iPod, no iPhone, No iTune No iPad, in 2000 we only had IRAN and IRAK and the MAC. 



You can’t have a better example of Creative destruction like Apple. 

Thinks of what those guys did to the Record Industry with iTune. 

Think of what they are currently doing to the new paper and book industry with the iPad. 

They generate a new revenue stream of 800 M$ in less than 18 months with the Apps Store. 

Barnes & Noble The biggest book retailer in the US is in Panic mode. 

The claim to be at a crossroads. The brand exists in the physical world while all the signs are pointing to digital. 

�
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Business Consequences

Presenter�
Presentation Notes�
Main Point: What do these things means to your business?



Script:

Faster market pace means that more information is available and that business managers will have higher expectations. Customers have become addicted to getting what they want, when they want it, and where they want it. In all this there is opportunity as first mover may have a long term advantage. 



Negotiating volatile economic conditions means you will have to deal with more uncertainty than ever requiring more agility than ever. The focus will stay on reducing costs with greater optimization and efficiency.�
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The quest for Value Creation

Efficiency 
level

Time1776 1911 1990 2010

Process
Agility 

Process 
Rationalization 

Adam Smith 

Process 
Industrialization 

Taylor and Ford

Process 
Automation  

Michael Hammer

Presenter�
Presentation Notes�


1776    Process rationalization 	Adam Smith  Division of Labor through specialization 

    Process Industrialisation: 	Frederick Winslow Taylor  and Henry Ford “The Principles of Scientific Management” 

                                                          Optimisation of Unit cost. Pay per unit. 

    Process Automation:	Michael Hammmer MIT  - Most of the work being done does not add any value for customers, and  

                                                          this work should be removed, not      accelerated through automation 



What’s next 			Process have become so efficient and reach such a level of automation that it is now limiting the                 

                                                          ability of corporation to change and innovate. As you saw in the previous slides, the cycle time is smaller and smaller

				Speed and Agility is the key to stay ahead of the game. 

�
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Business Excellence

TECHNOLOGY  EXCELLENCETECHNOLOGY  EXCELLENCE

OPERATIONAL   OPERATIONAL   
EXCELLENCEEXCELLENCE

MANAGEMENT   MANAGEMENT   
EXCELLENCEEXCELLENCE

Presenter�
Presentation Notes�
Let me show you the roadmap to Business Excellence

This is the essence of what the leading companies do to stay ahead of the game  �
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Operational Excellence

OPERATIONAL   OPERATIONAL   
EXCELLENCEEXCELLENCE

COST

QUALITY

SPEED

Goals:
1.Operating on the efficiency frontier
2.Freeing up resources to invest in value creation

Get the most out of what you have

Presenter�
Presentation Notes�
In a competitive world without efficient process you can’t survive. 

This is your license to play

Operational Excellence is built on 3 key drives 



Cost:       Optimizing will give you better Margin that will allow you to free up Working Capital and reinvest 

Quality : It is enables offering the best price/value ratio will give you superior Customer satisfaction, retention and loyalty

Speed:    Lean Value Chain allows you to Operating in Real Time which become a given in stay in business	 



�
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Operational Excellence 
Sailing on the Efficiency Frontier

Presenter�
Presentation Notes�
Operation Excellence is sum of all existing best practices in a given industry or Business 

ERP, CRM, Supply Chain systems have helped us a lot to improve Operational Excellence and  letting you sail on the efficiency Frontier

�
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Management Excellence

MANAGEMENT   MANAGEMENT   
EXCELLENCEEXCELLENCE

SMART

AGILE

ALIGNED

Goals:
1.Analyse to Adjust
2.Plan to Act
3.Stay ahead of the game 

Maximizing your return

Presenter�
Presentation Notes�
The next wave of Excellence is management excellence that is also built on 3 Business Drivers:



Smart : have deeper insight into what is happening in the market and in their organization as compared to their competitors

Agile:  But It has only some value if you can act upon this insight and apply the needed changes quick enough to stay ahead 

Aligned:  Agility only pays off if you can replicate it across the entire value chain. Hence The need to keep the Value chain as alignment as possible  to prevent optimization from occurring only in certain pockets of the organization �
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Management Excellence 
Giving the Perspective

Presenter�
Presentation Notes�
Management Excellence give you the right perspective to stay ahead of the game �
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Technology Excellence

TECHNOLOGY   TECHNOLOGY   
EXCELLENCEEXCELLENCE

COMPLETE

OPEN

INTEGRATED

Goals:
1.Aligning the Business Strategy to the IT Strategy
2.Giving you maximum options

Allowing it to happen no matter what

Presenter�
Presentation Notes�
You heard us mentioning that our Product Strategy is Complete, Open and Integrated but let me tell you why a company’s IT strategy has to be Complete, Open and Integrated 



Complete:     Supports all elements of the business, not only admin system but also Collaboration like E2.0 technology, Mobile computing, etc..

                       IT is not an IT only discussion. This is where IT and Business need to be in perfect synch 



Open:            An excellent IT strategy has to be open in order to anticipate what will be thrown at you. You need to keep all your options open        



Integrated:  Because Operational process and management process have to talk to Each Other. This is where BPM and Service oriented           

                       Architecture make a huge difference �
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Technology Excellence 
The Enabler

Presenter�
Presentation Notes�
Technology Excellence is the foundation that enables you to making it happen �
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???

Presenter�
Presentation Notes�
You may wonder what does Oracle have to do with this

�
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A COMPLETE STORY FOR A FRAGMENTED INDUSTRY
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Redefining the IT Industry

Operating Margin %

(14.4% in 1993)

(40.8% in 2007)
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Our Mission

Reducing Complexity and Delivering 
Business Value by building Open and 
Complete Stacks

Get Better Results

Get Better Information

Presenter�
Presentation Notes�
First before talking about MW I would like to put this in context of our corporate strategy.

Our Mission is to make you more successful by better utilizing our Products.

 �
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Current Costs Today

• Companies need to 
reduce the IT funds 
dedicated to 
Maintenance in order to
• (1) Redirect their IT 

investments towards 
strategic projects supporting 
differentiated processes and 
capabilities, and/or

• (2) Reduce IT costs

Companies spend 80% of their IT budgets just to keep the lights on

Shift IT Spending from Operations
to Strategic Investments

Maintenance

Strategic 
Investment

Maintenance

Strategic 
Investment

Savings

Annual IT 
Spend

“At least two-thirds of all IT spending is just to sustain the business, not to change or transform the business. 
The investments allocated to do new things, to change the business, are usually low, no more than 20 percent, 

and the investment in innovations which could transform the business is even less.”
- Gartner-

Presenter�
Presentation Notes�
You probably know this chart showing were most of the IT cost is allocated to

This is the effect of buying different SW and gluing them together or finish developing 3rd party applications. 

This is where the money goes to the SI etc..   



This is not your fault it is ours. When I way ours I’m talking in the name of the whole IT industry. Up to very recently we have been bring to the market pieces of products or unfinished application and let you figure out how to enhance them and integrate them in your environment.  And you see the results





�
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Executing On Our Mission

Continued Innovation
Leverage Next Generation Technology

Reduce Complexity and Customization
Complete and Integrated suite of Products

Lower TCO
Taken labor cost out of the equation. Software based Integration

Higher Return
Allow you to innovate faster

Commitment to our 
Customers

Presenter�
Presentation Notes�
Continued Innovation

We spend more than 4 B$ per year on R&D and the CEO of Oracle has been looking after engineering since the beginning , i.e for the last 32 years, Add to that the 40 B$ we spend on acquisition. This is a very fast way to capture innovation and R&D



Reduce Complexity and Customization

Engineering the different pieces to fit together so that you can use them out of the box. No need to buy different pieces and spend loads of money on trying to glue them together. We bought the best apps server, Identity Mgmt solution, Portal etc and integrated them for you.



Lower TCO

Our stack is easier and less expensive to operate because through software integration a lot of manual processes can be eliminated  



Higher Return

A lower TCO leaves you more budget to innovate and spend of projects that differentiate form the competition



�
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Changing paradigm

MfgMfgCRMCRM

FinancialsFinancialsOrderOrder 
MgmtMgmt

PartnerPartner 
SystemSystem

OperationsOperationsSalesSales AccountingAccounting

CompanyCompany

Presenter�
Presentation Notes�


For most, these transformations resemble science projects with the complexity and cost of maintaining and integrating systems from multiple vendors and often on closed, proprietary platforms.  

In some cases, the projects never get done and the investments are lost.  In many cases the project results fall short of initial scope.





Single data Integration layer with ODI and Golden Gate

Single Process Integration Layer SOA

Single Processing Layer with BEPL and BPM

Single Accees and Permissioning with IDM

Single Presentation Layer with Web Center Suite

Single Analystics Layer with Business Intelligence�

http://images.google.com/imgres?imgurl=http://www.stjosephshighland.org/Publications/word_icon.gif&imgrefurl=http://www.stjosephshighland.org/Employment/employeeIndex.html&h=166&w=167&sz=8&hl=en&start=5&tbnid=Xa5JesNxGC7OiM:&tbnh=98&tbnw=99&prev=/images?q=microsoft+word+icon&gbv=2&hl=en&newwindow=1


26

Aligning IT with Business

Value Creation Increasing System 
Complexity

Reduce Costs

Faster to 
Market

Innovate

Globalize

Business Integration

Intelligence & Analysis

Applications & 
Services

Infrastructure

Security & 
Compliance

Data & Content

Application 
Development

Enterprise 
Mgmt

and so on

Technology SupportBusiness Goals

Business - IT Alignment

Industry Context

Enterprise Architecture

Presenter�
Presentation Notes�
A lot of discussion about IT and Business alignment are taking place within IT.

The same has to happen on the Business side as well

 �
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Aligning IT with Business

Value Creation Increasing System 
Complexity

Reduce Costs

Faster to 
Market

Innovate

Globalize

Business Integration

Intelligence & Analysis

Applications & 
Services

Infrastructure

Security & 
Compliance

Data & Content

Application 
Development

Enterprise 
Mgmt

and so on

Technology SupportBusiness Goals

Time

Strategy 
Execution 
Gap

Business 
Evolution

IT Systems

Presenter�
Presentation Notes�
Speaking notes:

EA must solve corporate/enterprise business problems that aren’t easily solved by the current architecture.

Example: Business Challenge: Increase Margin Percentage via IT Cost Reduction.  This is difficult to do with multiple data centers, no standards and redundant applications, little reuse and optimization.

Example: Business Challenge: Globalization.  This is difficult to do if each country has its own IT organization with no global standards and practices.  Same problem when acquiring companies and trying to consolidate systems.

Example: Faster to Market.  This is difficult to do with non-integrated, stovepipe applications and no visibility into end-to-end business processes to know where processes bog down and are inefficient.

Example: Improved Customer Satisfaction.  This is difficult to do when there is no “single source of truth” or 360 degree view of a customer for analysis…

Example: GRC Management.  This is difficult to do when there is no security architecture or consistent method for managing authorizations, access, auditing, etc.�
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Performance Demands Differentiation 
Invest in Agility Where You Achieve Competitive Advantage

Enterprise Processes

Value Creation: 
Domain of 

Differentiation.
Business

Agility 

Core Value-Creating ProcessesCore Value-Creating Processes

Innovation of 
Products 
and 
Services

Customer 
Acquisition 
and 
Retention

Fulfillment 
Operations

Talent 
Acquisition 
and 
Retention

Financial Management
Compliance
Human Resources

Domain of Best 
Practices

Economies of 
Scale

Presenter�
Presentation Notes�
Innovating and differentiating in your Core Value-Creating processes – for example,  those processes that touch customers, allow you to bring new products or services to market or ensure that you recruit and retain top talent.



It is the combination of these two areas: Best Practices in your Enterprise (non-differentiating) processes as well as continuous innovation and differentiation in your core value-creating processes that will help you achieve competitive advantage.



Let’s talk about how technology can help you achieve these goals…



To do this, you need a consolidated, simplified platform that supports best practices in those enterprise processes, as well as deep industry capabilities and flexibility to develop unique business processes, offerings and services in your value-creating processes.  





�
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Business Agility 
Closing the Strategy Execution GAP 

Time

Strategy 
Execution 
Gap

Business 
Evolution

IT Systems

P
er

fo
rm

an
ce

Time

Strategy 
Execution 
Gap

Business 
Evolution

Traditional

IT Systems

Presenter�
Presentation Notes�
Speaking notes:

EA must solve corporate/enterprise business problems that aren’t easily solved by the current architecture.

Example: Business Challenge: Increase Margin Percentage via IT Cost Reduction.  This is difficult to do with multiple data centers, no standards and redundant applications, little reuse and optimization.

Example: Business Challenge: Globalization.  This is difficult to do if each country has its own IT organization with no global standards and practices.  Same problem when acquiring companies and trying to consolidate systems.

Example: Faster to Market.  This is difficult to do with non-integrated, stovepipe applications and no visibility into end-to-end business processes to know where processes bog down and are inefficient.

Example: Improved Customer Satisfaction.  This is difficult to do when there is no “single source of truth” or 360 degree view of a customer for analysis…

Example: GRC Management.  This is difficult to do when there is no security architecture or consistent method for managing authorizations, access, auditing, etc.�
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Oracle Exalogic Elastic Cloud 
Software. Hardware. Complete.

Building the 21st Century Datacenter
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Business Agility Pay Off 

The more you spend on IT 
the worse results you get!

No Agility Business Agility

IT Budget Utilization

Presenter�
Presentation Notes�
The more you spend on IT, the More you duplicate you infrastructure, leading to more data fragmentation and very poor insight on what is going on. 



So do more with less…

�
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Cutting cost alone does not cut it anymore

Business Agility is the cement of Business 
Excellence

Be careful about the Conventional 
Wisdom Trap

Be prepared to destroy the pass to stay 
ahead of the pack 

Summary

Presenter�
Presentation Notes�
Cutting cost in only 1 of the 9 levers of Business Excellence



The rigidity that we have hard wired in our organization because of Automation is limiting our capability to innovate.

Business Agility is the only way to stay ahead of the competition. 



Be careful about conventional wisdom as it is a synonym for the end of Innovation. 

 

Look at destroying your legacy before some else do it for you. Remember the Sony Walkman, Microsoft holding to the desktop as the market moves to the Internet and Mobile 



They are all the trick you need to apply to stay ahead of the competition and be Nr 1�
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A COMPLETE STORY FOR A FRAGMENTED INDUSTRY
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